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Facilitation Cards Guide 
 

Main Purpose of the cards 
To help structure facilitation of workshops which aim to develop understanding and skill in the use of 
open dialogue, including active listening. An invaluable life skill, open dialogue is useful in many 
contexts, including learning, teamwork and resolving conflict. It can also help develop interdisciplinary 
cooperation (though understanding and respecting other views as part of the open dialogue process) 
and paves the way to successful problem solving. The project workshops aimed to build skill and 
confidence in one-to-one open dialogue but used mainly group work to prepare participants for a one-
to-one conversation activity that concluded workshops. The cards raise awareness of sustainable 
development when the sustainable development cards (set 4) are used as part of a workshop.   
 

Alternative ways of using the cards 

 Facilitation of one or more activities, to suit your objectives, rather than a full workshop. You may 

want to include various activities over several weeks or use the cards just once.  

 When working with small groups (colleagues or students) it may help to provide everyone with the 

relevant cards. For those whose first language is not English it can be particularly helpful to be able 

to read from the card after listening to a facilitator explain them. In the project team’s experience 

this approach has worked well when delivering short project taster sessions. 

 Self-directed learning within teams or interdisciplinary groups for personal development. Put the 
summary cards aside and refer to them after completing the chosen activities for the relevant sets.  

 

The cards consist of four sets, easily  
identifiable by colour and/or symbol. 
 

Sets 1, 2 and 3 build the skills required to participate in open dialogue and active listening,  

Set 4 explores sustainable development by applying the conversation skills from sets 1-3. For those 
interested in sustainable development these cards will be an integral part of open dialogue workshops, 
but it would be easy to substitute another topic. Alternatively, this set of cards could be used without 
sets 1-3 as an introduction to sustainable development.  

Each set contains four types of card: 

 Activity Cards:  P1, P2, P4, D3, L3, L5, L7, S1, S3, S6 – These workshops are intended to be very much 

activity led, using cognitive as well as social engagement for learning and reflection that makes the 

process more meaningful. In project workshops activities were explained by the facilitator and 

(usually) completed in small groups, shared ideas were recorded on flipchart paper. A whole group 

sharing of ideas followed. Alternatives include whole group, pair work and use of post-its to create 

one wall of ideas rather than separate flip charts.  

 Quote Cards: P5, D1, D5, L1, L2 – provide definitions or give more clarity to activities and the 

thoughts likely to have been raised during them. ‘Reflection Points’ on these cards provide an 

optional opportunity to encourage individual reflection or to consider ideas in more detail through 

group conversation.  

 Value Cards: D2, L4, L6, S2, S5 – Explain why the knowledge/skill is important, they can be used to 

highlight this before or after relevant ‘Activities.  

 Summary Cards: P6, D4, L8, S3. – Refer to the summary cards to understand what each set aims to 

teach/highlight. They are useful to recap or conclude related activities and learning for the set they 

belong to, ensuring nothing important is missed.  
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Key objectives and purpose of each card set 

Much of the value of all these cards is in making our implicit knowledge explicit and reflecting on it. 

Perspectives - a set of six cards 

Relates to confidence, personal value and appreciation that together we are stronger. 
Use these cards to improve receptiveness to open dialogue. Practicing open dialogue is not easy, it 
requires a change in thinking and an appreciation of why this type of dialogue is useful. 
Objectives 

 To understand that we all have a unique way of seeing the world. 

 To appreciate that sharing knowledge benefits everyone. 

 To understand some of the principles behind open dialogue – respect, equality, listening. 

 To develop confidence in one-to-one communications. 

Open Dialogue – a set of 6 cards 

Use these cards to develop an understanding of what open dialogue is and how to prepare for and 
practice it. 
Objectives 

 To understand what is meant by the term ‘open dialogue’. (D1, D2) 

 To be aware of the ground rules, or guiding principles, that enable this type of dialogue. (D3, D4) 

 To understand some of the principles behind open dialogue – respect, equality, listening. 

 To appreciate how open dialogue can help build relationships, team and overcome conflict. 

 
Active Listening – a set of 8 cards 

Use these cards to understand the communication process and why listening is a vital part 
of it. 

Objectives 

 To appreciate the need to focus on listening as part of open dialogue and  

 To be aware that meaning is conveyed by more than just words in face -to-face 
communications. 

 To know how to check understanding and interpretation of what we hear.   
 

Sustainable Development – a set of 6 cards 

Use these cards to raise awareness of sustainable development, either as an introduction 
to the subject or to develop knowledge further through conversation (pairs and groups). 
Objectives 

 To provide the subject matter and opportunity to practice open dialogue and active 
listening. (S1, S4, S6 and make use of the sustainability image cards)  

 To understand what sustainable development means . (S5) 

 To appreciate the importance and relevance of sustainable development to all of us  

 To raise awareness of the Sustainable Development Goals (SDGs) and their significance 
globally. (S3, S4) 

 To explore sustainable development themes and learn from others. 
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A visual orientation of the cards 
 

      

 

P1 and P2. are similar exercises, choose one of them. 
P1. requires some preparation of extra resources in 
advance.  

P3. companion card for 
both P1/P2. Explains the 
purpose of the exercise. 

P4. Developing 
appreciation for the what is 
summarised on P6 

P5. Emphasises conclusions 
from P4 and leads to 
conclusions on P6 
 

P6. Summary of learning for 
the Perspectives set. 

      
D1. Defining what open 
dialogue means. 

D2. Reasons to master 
open dialogue. 

D3. Conditions essential 
for open dialogue. 

D4. Recap and summary 
for D3. 

D5 and D6. A basic introduction to dealing with 
conflict through dialogue. 

      
L1. The significance of 
listening. The Reflection 
Points link to L2. 

L2. Checking accurate 
understanding, learning 
more. 

L3. Exploring non-verbal 
clues that help us 
interpret a message. 

L4. How we benefit from 
better listening. 

L5. Developing an 
awareness of what stops 
us listening helps us 
overcome some barriers. 

L6. Expands on the 
barriers to listening. 
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Quote taken from Sleap, F. and Omer, S., (Editors) (2013) Dialogue Theories. The Dialogue Society  

For a brief overview of the principles of open dialogue read ‘Dialogue a Proposal’ Bohm, D., Factor, D. and Garret, P. (1991) Available online at 

www.albany.edu/cpr/gf/resources/Dialogue-3.htm 

Other useful resources to support workshops are available on our resource webpage, including scripts. Scripts (plan of the running order of the workshop, with timings) 

used by the Keele University Listening Project team provide more insight in to how the activities described on the cards have been facilitated: 

www.keele.ac.uk/listeningproject/resources/  

 

A visual orientation of the cards 

  

  

   In Brief: principles behind the Facilitation Cards 
 

Bohm, a leading thinker in the field, defined dialogue as ‘a stream of meaning flowing among and through us 
and between us.’ (Dialogue Theories, 2013, p.39). Bohm talks about our fragmented thinking - in a world 
built on human enterprise we order our world by thought and create divisions (national, religion etc.) and in 
so doing we lose awareness of some of our own prejudices and limit our view of the world.  It becomes 
difficult to imagine another way of see things, we often genuinely think we have the only right answer. 

L7. An activity to recap 
everything covered in 
the listening section. 

L8. Emphasises what is 
required to be a good 
listener 

Becoming aware of our thought processes and how we communicate is essential to address this, and for 
open dialogue to take place, these cards aim to help facilitate a more receptive and open way of thinking. 

      
S1 Activity. Putting 
theory in to practice - 
one-to-one open 
dialogue (using images 
to start) 

S2 Value. Explains why 
sustainability is 
important and relevant 
to us all. 

S3. Introduces the UN 
SDGs and invites further 
thoughts. SD image cards 
are mapped to the 17 
SDGs  

S4. Explore the SDGS, 
(groups/pairs). Use S3 to 
show SDGs or A4 
printouts and annotate 
in response to questions. 

S5.  Developing 
appreciation for the 
breadth SD covers – 
bringing people, planet, 
prosperity together. 
 

S6. Questions to prompt 
more in-depth 
conversations about 
specific SD issues. 
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